Mvnpuévio petagu Tng Mepipépeiag ZTepedg EAAGSOG Kal TOU ZwuaTteiou
"AIAZQMA" yia Tnv utrooTApPIEN Spdocwyv Tou AvatrTudiakoU MNMpoypduuarog
MoAimoTikAg Siadpoung "Ta MovotrdTia Tng loTopiag - Aiadpopég PUong Kal

MoAiTiopou™

2tn Aapia oAuepa, Tetdptn 13 AekéuBpn 2017, petalu tng MNepipépelag ZTePeAg
EANGBOG, ekmTpoowTtToUuevng atrd  Tov  lMepipepeidpxn, K. Kwvotavrivo T1.
Mtrakoyidvvn Kai Tou Jn KEpOOOKOTTIKOU cwiaTeiou "AIAZQMA", eKTTpocwTTOUHEVOU

atro Tov TPoedpd Tou, K. ZTaUpo MTTévo,

‘ExovTag utr oyn:

a) Tnv utr apiBudv 212 amdépacn ToU €AAPOn Kkatd TR ouvedpiaon Tou
Mepipepelakou ZupBouliou ZTepedg EANGSAG oTig 13-11-2017,

B) v ut apiBuov 2 / 28-11-17 amdépacn 1Tou eAAPOn katd Tn ouvedpiaon Tou
AloiknTiIKoU ZupBouAiou Tou ZwpaTteiou «AIAZQMA» Tnv 28" NoguBpiou 2017,

uTTOYPAQETAl TO TTAPOV Mvnudvio Zuvepyaaoiag, Ye oTdxo va emdiwEouv atmd Koivou
TNV JE Tov BEATIOTO TPOTTO £apuoyn TNG OAokAnpwpévng Xwpikng Emévduong "Ta
MovoTtrdaTia Tng loTopiag - Aladpopég ®Uong kai MNMoAimiopou”, TTou €xel oxedIATEN Kal

eykpivel n Mepipépeia Z1epedg EANGSaG.

Mo ouykekpipéva:

1. Zmv Mepipépeia Ztepeds EANGDOG Ba epapuooBei, oto TTAQicIo TOU
Mepipepeiakou  Emixeipnolakou  Mpoypdupatog  (M.E.M.) 2014-2020
Mpdéypappa OAokAnpwuévng XwpikAg Emévouong (OXE), To otroio:

..... OUMBAAAel oTnv avadeign Tou uynhou ke@aAaiou TTou d1aBETel N MNepipépeia oTov
TOMEQ TNG TTONITIOTIKAG KAl I0TOPIKAS KANpovouidg, he TTARBOG pvnueEiwy 1I0TOpIKOU,
apPXAIOAOYIKOU Kal BpNOKEUTIKOU eVRIAPEPOVTOG.

210X0G €ival n evioxuon TOUu TOUPIOUOU OTO TTAQICIO Tou oTroiou Ba TTPETTEl va
aglotroinBei 10 MAedvaopa 1600 TwV TTOAITIOTIKWY, G000 KAl TWV TTEPIBAANOVTIKWY
TOpwV TnG Tlepipépeiag dnuioupywvtag Tl PIa 1IBIQITEPN TOUPIOTIKI TAUTOTNTA
eVIOXUOVTAG KAl AANEG OUVODEUTIKEG EVOANAKTIKEG HOPPEG TOupIoHoU. KaTd ouvéTTela
0 2Tpatnyikog 216xo¢ Tng OAokAnpwpévng Xwpikng Emévduong cival va

onuioupynBei €va oAoKANPwWPEVO TTAEYUA TOUPIOTIKWY TTPOOPICHWY UE TTOPEPPATEIS



0€ ONPavTIKoUg TTOPOUG TTONITIOTIKIG KANPOVOUIAG, O AOTIKA KEVTPA Kal o€ TTOAOUG
TOUPIOTIKAG avATITUENG Kal va  Olapop@wBei éva TOuploTIKG OikTuo  (TTAEyuQ),
ouvodeudpevo ammd  TIGC avayKaieg TrapePBacels Tpoofaciyortntag, PeAtiwong
XWPIKOU OXedIAOPOU Kal, Kupiwg, OAOKAfpwong Tng aAucidag agiag Ttou Topéa

TOUPIOHPOG - TTONITIONOG".

2. H ev Aoyw OXE, mpoBAETTel TRV UAOTTOINGN TTANBWEAG TEXVIKWY £PYWV TTOU
Ba avadeicouv Tov TTONITIOTIKG TTAOUTO TG IN.2T.E., Ba SicukoAUvouv Tnv TTpdcacn
ETMOKETITWY OTa pvnueia Tng Mepipépeiag kar Ba dnuioupyrioouv SIKTUWOEIG PJETAEU
TOU aTmoBEéuaTog TTOMITIOPOU Kal QUONG ME TNV TOTTIKA olkovouia. Ta épya autd
KOAUTITOUV KAl TIG 5 TTEPIQPEPEIOKES evOTNTEG, TTOAAG aviKouv o€ TTOAAEG I0TOPIKEG
TTEPIOGOOUG -KAATIKN, JOKEDOVIKH, pwuaikA, BulavTivr], 0Bwuavikr], vedTEPN- Kal £XOUV
KOTAYPOQEi EKTEVWIG OTA TTPOTTOPACKEUACTIKA Keipeva TTou éxel avaBéoel n M.ZT1.E.

yia 10 B€ua.

3. 2mv lMepigpépeia Ztepedg EANGDOG ulotroiouvtal €pya oTtov Topéa
MoAimopoU kal ToupiopoU péow EBvikoUu kal cuyxpnuoaTtodoTtoupevou MAE Uwoug
29.512.385 eupw.

4. ¥tnv ev AOyw OXE Opwg, Tépav TwV TEXVIKWY £PYwWV TIOU €XOUV
TTpoypapuaTIoTEl, TTEPIAAPPBAvETal Kal TTARBOG avaykaiwv TTapePRacewv/dpdoewyv
"Ammou" (soft) xapaktipa Tou atroteAolv TIPoUTTOBECN vyia Tnv  dnuioupyia
OAOKANPWUPEVOU TTPOIGVTOG OTOV TTONITIOTIKO TOoupIopo. O1 dpdoelg auTég apopouv
Béuara tpoBoAng/marketing Tou TTPOOPICHUOU, KATAPTION ETTAYYEAUATIWY, TTAPOXA
KpaTikwv evioxuoewv oTic MME Tou (eupUTtepou) ToupioTIKOU TOuEQ, evioxuon Tng

ONUIOUPYIKNG Blounxaviag, UTTOOTAPIEN TOTTIKWYV DIKTUWOEWY ETTIXEIPACEWY KATT.

5. Mg Tnv oTadiakrl oAOKANpwWOoN TWV £PYywV Kal TRV UAOTTOINON TWV ATTIWV
opdocwyv, n MN.21.E. ptropei va atmroTeAéoEl yia TIG dIEBVEIG ayopég TOU TOUPIoPOU Evav

VEO TTOIOTIKG TTPOOPIoUS Kal €I6IKOTEPA VIO TOV TTONITIOTIKO TOUPICHO.

MpoUtrdéBeon yia Tnv emmiteun Tou OTOXOU QUTOU, TTéPa atmd Tnv avaBdaduion kai
avAdEIEN TwV HPVNMEIWY Kal Twv UTTodouwY TTPdoRacng o€ autd Kal TNV auénon Tou
apIBuoU TwV TOUPIOTIKWY KATAAUPATWY (Eevodoxeia Kal evoikialopeva dwPATIA) gival

Kal n PBeATiwWON TwWV TTAPEXOUEVWY UTINPECIWV OTOUG ETTIOKETITEG, OTTWG £EAAAOU



TPoBAETTETAI KAl OTIG OPACEIC TTOU ava@épovTal oTa TTapattavw MNedia MNapéufaong
NG OXE.

Touto ptTOpEl va emTeuxBei Péow TNG oUVOEONG TNG TOTTIKAG OIKOVOMIAG ME TO
TOUPIOTIKO TTPOIOV KAl TOUG OUVTEAEOTEG TTOU TO dlaxelpiovTal, €iTe ival uTTNPETieg

TOU KEVTPIKOU KpdToug, Twv OTA 1 Tou I81WTIKOU TOHEQ.

H 1apdAAnNAn Kal ouyXpoviopévn €TTEUEN TwV AVWTEPW OTOXWV -avapBdaduion
pvnueiwy, BeAtiwon utmodouwyv TTPOCRACNG, KIVNTOTToINON TNG TOTTIKAG OIKOVOUiag
Kal KOIVWwViag- avapéveral va karaoTroel Tnv MN.Z1.E. Mo €AKUOTIKN yia ToV TOUPICWO,
VO QUENOEI TIG TOUPIOTIKEG POEG KAl TOV PECO XPOVO TTAPAMOVHG TWV ETTIOKETTTWY, VA
EMPNKUOVEL AIoBNTA TNV TOUPIOTIKN TTEPiI0dO Kal va augrnoel Tnv péon datrévn avda

ETTIOKETTTN.

6. To Zwpateio "AIAZQOMA" oTo TTAQICIO Twv OKOTTWV Tou, ETTIBUMEI va
OUMBAAEl oTo PETPO TwV OUVATOTATWY TOU, OTNV KOTA TO AvWwTEPW gvioxuon Tng
TIONITIOTIKAG KAl TOUPIOTIKNAG €AkuoTIKOTNTAG TNG T.2T.E. Kai otnv aug¢non Tng
EMOKEWYINOTNTAG TNG, KABWG Kal aTnv uttoaThpIgn TG Mepipépeiag yia TRV dnuioupyia
NG MoAmoTikAg diadpoung "Ta Movotrdria Tng lotopiag - Aladpopég dUONG Kai

MoAimiouou”.

To Zwuarteio "AIAZOMA" éxel eme€epyacTei oAokAnpwuéva oxEdIa ouvOEoNG Tou
TOUPIOTIKOU TTPOIOVTOG JE TNV TOTTIKI OIKOVOUIO O€ QvTioToIXa TTpoypauuaTa

MoAImoTIKwv AladpopwY yIa GANEG TTEPIPEPEIEG TNG XWPAG.

Ta oxédia autd utTopouv va TTpocapuocToly atod 1o "AIAZQMA" yia tnv Mepipépeia
21epedc EAANGDAg, AauBdvovtag uttown TIC UEAETEG TTOU N TTEPIPEPEIR €XEI NON
EKTTOVNOEl, TIG amodoelg egeidikeuong Tng Emrpotm¢ MNMapakoAouBbnong Tou MMEMM,
GANa eykekpipgéva oAokKANpwuéva oxEdla XwpeIKnG avarttuéng (BAA) tTou agopouv
OO0TIKA OUYKPOTAMATA, KOABWG Kal TIG IDINNTEPEG OUVBNKEG TOU TTOMITIOTIKOU

aTTOBEPATOG, TOU QUOIKOU TTAOUTOU KalI TNG OIKOVOWMIag TNG TTEPIOXAG.

EmmAéov, 10 Aiddwua ptropei va utrooTtnpigel Tnv Mepipépeia Etepedc EANGDOG Kal
oTa GAAa 2 kpioiga Béuata TTou ammoTeAoUv TTpoUTTéBeon yia TV avadeign g

TTEPIPEPEIAG OE TTOIOTIKO TOUPIOTIKO TTPOOPICHO:



- oTnVv TTPpoRoAr/TTpowBnaon/marketing Tou TTPOOPICOU KAl
- oTNV TTapouaiacn Twv Pvnueiwv pe 1N BonRdeia TeKUNPIWPEVWY aAAd TTPOCITWY GTO
TAQTU KOIVO a@nynoewv ME TN XPAON WNOIOKWY £QApPOoywY, KATAAANAwvY yia

OUOKEUEG KIVNTAG TNAEQWVIOG Kal TOPTTAETEG.

EidikéTepa oTO BEPa TNG OUVOEDNG TNG OIKOVOWUIAG HE TOV TOUPIGHO, TO GX£DI0 TToU Ba
ektTOVNBEI Ba TTEPIAapPBAveEl TRV dnuioupyia BIKTUOU ETTIXEIPAOEWY TTOU Ba ouvdEovTal
METOEU TOUG PE PVNUOVIO ouvepyaoiag Kal Ba oToxelel TNV TTOIOTIKY avaBdduion

TOUG PECA OTTO OAIOTIKOU XOPAKTH A OPACEIC.

To ox€dio Ba TTpoTeivel MIKPO apIBuod KpITNPiwy NETa aTTd Ta OTToia N KABE €TTIXEIPNON
Ba €xel TN OuvaTtdTNTO ME OTOXEUMEVEG KIVAOEIG, TTIPOOCITEG O€ KABe oUyxpovn
MIKpOuETaia €TTIXEIPNON Kal e AiyeG €TTEVOUCEIG, VO TTPOXWPNOEI TNV AVATITUEN Kal

oTnNV TTPOC@OPA OAO KAl TTIO TTOIOTIKWY UTTNPECIWY OTOUG ETTIOKETTTEG.

To ox€dlo, TIpIV TNV OPICTIKOTTOINCT] Tou 8a aulnTnBci e TNV TOTTIKN ETTIXEIPNUATIKN
KOIVOTNTA KAl OTNV CUVEXEID TA ATTOTEAEOUATA Ba TTAPOUCIOOCTOUV CE NPEPIDEG OTIG

ETTINEPOUG TTEPIPEPEIOKES EVOTNTEG.

ETriong, 10 AIAZQOMA putropei va uttooTnpigel evepyd Tig utthpeoieg TnG MepIpépeiag,
oTnVv TTposToldacia Twv "ATmwv" dpdocwv TTou TTeEpIAaUBavovTal aTov oXeIAoHO yia
v OXE , €ite pye mnv ouvdpour Twv €BeAovTwv TOu €iTe Pe TNV aglotroinon Tou

OUVANIKOU TwV 34 £TAIPIKWV TOU PEAWV.

H cuvdpoun tou AIAZOMATOZ oToxeUel aTnv dIacPAAIoN Tou OAIOTIKOU XapaKTApPA
o¢ OAe¢ TIC QACEIG TOU QVATITUGIOKOU auToU EYXEIPAMOTOG, TTOU QTTOTEAEI HIO

KAIvoTodia yia Ta eAANVIKA dedopéva.

AapBavovtag uttown Ta avwTtépw, ol dUo @opEiG, TTou UuTToypdpouv TO TTapPdY,
OUMQWVOUV Kal guvaTtodéxovTal Ta akoAouba:

A. To Zwpateio "AIAZQOMA" va utrooTnpiel pe TG duvauelg Tou Tnv lNepipépeia
21epeds EANGOag oTO oOxedlaoud TG TOUPIOTIKAG/TTONITIOTIKNAG Sladpouns "Ta
MovoTtrdTia Tng loTopiag - Aiadpouég duong kai MoAimopol”, TTou Ba atroTeAei HEPOG
™G OXE Kkal va PEAETACEI Kal va TTPOTEIVEI TIC AVAYKAIiEG opyavwTiKES (soft) dpdaaeig

yla TNV TTPoROoAN Kai KaBiEpwaon TG.



B. Z10 TAQiol0 TNG KOIVAAG auThg €midiwgng, 1o "AIAZQOMA" va cupfdAel pe TIG BIKEG

TOoU OUVAEIC O€ BEpaTa axediaouoU TwV TTAPEUPRATEWY, GANG Kal va PJETAQEPEI TNV

KOV} TTPOCTTABEIA, PE TIG OXETIKEG AVAYKAIEG TTPOCAPHOYEG, TNV TEXVOYVWOIa TToU

ATTEKTNOE ] ATTOKTA aTTO PEAETEG OPYAVWTIKOU XOPOKTHPA, TTOU £XOUV avaTeBEi Kal

uAotroinBei yia mmapouoieg OXE oe AAAeg MepIpEPEIEG TG XWPAG. ZUYKEKPIPEVA TO

"AIAZQMA" ptropei va cupBAAel HETAEU AAAWY OTIG TTAPOKATW PEAETEC KAl OPACEIG:

Mpodiaypagéc yia Tnv MeAétn Marketing Plan yia tn dnuioupyia Twvupou
TTPOIOVTOG TTONITIOTIKOU TTPOOPICHOU.

MeAETn "Opydvwaon TNG CUPPETOXAG TNG TOTTIKAG OIKovouiag oTnv MoAITIoTIKN
Aladpouny".

MeAéTn "Wnoelak Z1partnyikr yia Tov MNMoAimopod, wg Odnydg yia T Xpron Twv
TEXVOAOYIWV TTANPOPOPIaG KAl ETTIKOIVWVIAG GTO XWPEO TOU TTONITIOHOU".
YTooTtipIgn Twv UTTNPECIWV  TNG TTEPIPEPEIAG OTNV  €EeIdikeuon  Kal
TpoEToIMacia Twy "ATwV" dpdoewv TToU NdN TTPoBAETTOVTAI | Ba KPIBEi OTI

ATTAITOUVTAlI CUMTTANPWHATIKG, oTa TTAdioIa Tou €v Adyw €pyou.

Alcukpivigetal 611 6Aeg o1 peAETeG TTou Ba ektTovnBouv atod 1o Zwuarteio "AIAZQMA"

kal Ba xpnuatodotnBolv atrd Tov KUKAO Twv HEAWV, dwpPnNTWwV Kal XOpnywyv Tou

2wuareiou, Ba TTpooepBoUv oTnv lMNepipépeia dwpedv.

YT1roypa@ég

O Mepipepeidpxng O 1podedpog
21epEqG EANGDOG ToU ZwpaTteiou «AIAZQMA»

KwvoTtavrivog M. Mtrakoyidvvng 21aupog M1révog



