KEIMENO T'IA TON MNOAITIZTIKO TOYPIZMO OKT. 2016

1. MoAITIOTIKA KAnPOVOUIA Kal TOUupIoHOG: H appovikni ouleuén

To Aldlwpa mpoTeivel OTIC TEPLPEPELEG, OTOUG ANUOUG KAl OTIC TOTUKEC KOLVWVIES
OAOKANpwHEVEG AUoeIC yia Tnv a&lomoinon Tng TOAITIOTIKNG KANPOVOMIAG KAl TwV
afloBéatwv NG ¢UoNg, mou afloroloUv Toug TOpoug Tou dlatiBevtal and 1o EZMA Kal
kKupiwg amd ta Mepipepelaka Emuxelpnolaka tou Mpoypduuata (MEM).

EldikoTEPpa TO Aldlwpa mpoTeivel U0 KATNYOPIES TOUPLOTIKWV TIPOIOVTWY Tou a&lormololv

TNV MOAITIOTIKY) KANPOVOULA ULag TIEPLOXNG:

. TOUPLOTIKEG OLAOPOMEG PE TIOAITIOTIKO TIPOOAVATOAIONO (BAETE TIEPLYPAdY) OTNV EMOUEVN
napdypado).

« ApxatoAloyikd Mdapka.

OL mpotdoelg apopolv TOCO TIG eTEVOUOELG TIOU TA KABE €ldoug pvnueia xpeltdlovtal Kat
TIC Opdoelg Tou Ba Ta avadeifouv kal Ba Ta aflomoloouv , aAAd Kal Ta gpydAeia
edapuoyng mou dleuKoAUvVouUV Kal utiootnpifouv TNV ouvepyaoia HeTAEU TwV MOAUTIOIKIAWY
OUVTEAECTWV TIOU EUMAEKOVTAL OTNV dNIOUPYIA TOU TOUPLOTIKOU TIPOIoVTOG.

Kal toUTto yiati oto véo EZMA 2014-2020 mpoBAémeTal Kal meplypddeTtal akplBwg oOTo
Baolkd Keipevo-odnyod! n mapakivnon Twv evOlAPEPOUEVWV HEPWV OE TOTUKO eminedo
TIPOKEIPEVOU Va eTIDIWEOUV TIG OUVEPYAOIES Yia TNV eniteuEn TG avarTuéng.

Ta 1tpia epyaleia edpapuoyng -OXE, TAMNTOK, BAA- divouv Tnv duvaTtoTnTa OTIC TOTUKEG
Kolvwvieg va avaldBouv oAOKANPWHEVEG/OANIOTIKEG avatTUElaKES TPWTOROUAIES TIC oTIOlEQ
KaAoUvTal va oxedldoouyv , va TpokKnpUE&ouv Kal va dlaxelplotoUv ol idleg Tpog 6dpeA0g TWV
TIOALTWV TOUG.

Juvorikd otov mivaka Tou akoAouBei avagépovrtal Ta KUpla XAPAKTNPELOTIKA KABe
epyaleiou evw a&ifel va eruonuavOel O6TL Kal ota Tpia epyaleia mpoBAEmeTal aAAd Kal
evBapplvetal n aflomoinon TmeplooOTEPWY TOU &vOg Taueiou ek Twv Eupwrmaikwv
AlapBpwTikwv Kal EmevduTikwv Tapeiwv (EAET).

EPrAAEIO EYOYNH FIA THN NAHOYZMIAKA ZXOAIA
E®APMOrHz AIAXEIPIZH KPITHPIA MEPIOXHZ
NAPEMBAZHZ

TANTOK OMAAA TOMIKHZ APIOMOZ KATOIKQN  Tnv nmpwTtoBoulia yla Tnv MoK puén
APA>HZ- KANEIZ AlNO 10-150 XIA & TOU TpoypAaupaTog-TpRA. louv’16- Ba
OOPEAZ IAIQTIKOX  AZTIKA KENTPA ME €xel To Yrnoupyeio Ayp. Avartuéng,
n AHMOZI0z ME <15XIA, EZAIPEZEIZ aflomolwvTag TNV eunelpia Tou
SYMMETOXH >40% ['IA NHZIA & OPEINEX mpoyp. Leader. 'Epya kat dpaocelg

MEPIOXEZX. OXETIKA HIKpoU TpoUTioAoylopoU.

OXE MEPI®EPEIA 1 APIOMOZ KATOIKQON  MpwtoBouAia mpoknpuéng : To kdbe
®OPEAZ MNMOY > 10 XIA. MEM. KataAAnAo epyaAeio yua
OPIZETAI AMNO TIOAITIOTIKEG SlOSPOUEG KAl apX.
AYTHN MNapka.

BAA AHMOZ AZTIKOY APIOMOZ KATOIKQON  MpwTtoBoulia mpoknpu&ng : 1o kabe
2YTKPOTHMATOZ  >10 XIA. MEM. MNapeupaocelg oe AoTIKA

OUYKPOTAMATA.

T Z0powvo Etalplkig Zxéong-ZEZ- oeA 163-170,_https://www.espa.gr/elibrary/PA ESPA 2014 2020.pdf



https://www.espa.gr/elibrary/PA_ESPA_2014_2020.pdf

KEIMENO T'l|A TON TOAITIZTIKO TOYPIZMO OKT. 2016
2. T gival n Aladpopn

H moAttiotikn dtadpopn €ival £€va EMWVUHO TOUPIOTIKO TPOIOV, £va TPOIOV TTOALTIOTIKOU
TOUPLOHOU, TO OT0i0 SIAHOPPWVETAL HE BAGN £VA CUYKEKPIUEVO GUVEKTIKO OTOLIXEIO.

Q¢ ek ToUTOU:
* AaBETEL Eva KEVTPIKO BEPA /OUVEKTIKO OTOIXEID AX £€va GUVOAO apxaiwyv pvnpeiwy
* KaAUTTtel pla mpoodloploPEVN XWPLKA TTEPLOXN
* ATOKTA «TOUPLOTIKN TAUTOTNTA>» PE Pld EMWVUMia - Brand .
2TOX0 €XEL VA ATOTEAECEL KIVNTAPLO HOXAO yla TNV avamiugn oplopévng meploxng. Mua
avamtuén mou Ba sival Blwolpn Kal OlKOVOHIKA KAl KOWVWVIKA Kal TEpIBAAAOVTIKA.
2toxol plag Aladpopng sivat:
* Na mpoceAKUOEL EMOKENTEG OTNV CUYKEKPIPEVN TTEPLOX).
* Na OnploUpyNoEL EUKALPIEG OTIG EMXEIPACELG KAl TOUG TTAPAYWYOUG TTPOIOVIWY Kal

UTINPECLWYV, TOU OPAcTNPLOTOIOUVTAlL OTNV GCUYKEKPLUEVN TEPLOXN, WOTE VA
au€noouv ta £0600d TOuG.

* Na mpooeAkUOoEL VEEG emEVOUOELC.
Na mMPNKUVEL TNV TOUPLOTIKN TEPi0do.

* Eu duvatdv va e€ac@aliosl TOPOUC Yl TN CUVTAPNON TWV APXALOAOYIKWY XWPWV
KAl pvnpeiwv.

MpolmoB£oEelg yia TNV €MTUXIA Plag MOAITIOTIKAG Sladpopng?:

i. ACloBéata kat cuvageic UTOOOMEG : HVNUEla, HOUcEid, Xwpol TEPLYNONG Kdal
UTTOOOEG UTTOOTAPLENG AQUTWV3TTPOOTIEAACIHEG KAl CUVTNPNHEVEG, KAT

ii. Ymodopég ouvdeong emi pépoug onpeiwyv & mepiynong: odiko Oiktuo, povomdtia
nedomopiag, modnAAtodPOopOol, GUYKOIVWVIEG, Te(0Opopol, OlAdPOEG HECA OTOUG
OLKIOHOUC, TTPOCTIEAACIHESG KAl GUVTNPNHEVEG,

iii. EmMXEIPNOEIC TTOU TTPOCWPEPOUV TIOIOTIKEC UTINPECIEG, EPTMAOUTI{OVTAl PE KAIVOTOHES
UTINPEGIEC KAl CUPHETEXOUV O€ OIKTUO Yia Tnv dlaxeipion tng Stadpopng.

Ta avwtépw mpoteivovtal amd MOAAOUG HEAETNTEG, TTOU £XOUV AoXOANnOsi Pe Tov EAANVIKO
TOUPLoPG?, €xouv cupmepIANgOsl 0To VEO £YKEKPIPEVO Keipevo Tou ZEX/EXMA 2014-2020,
Kabwg Kalt otnv mpotacn tou Emixelpnolakol [poypdupatog AviaywvicTIKOTNTA-
Emxelpnuatikétnta-Kawvotopia- EMANEK , cupmepiAapBdavovtal 0 OTIC TPOTEPALOTNTEG
tou Ym. Touplopou yia tnv véa mepiodo 2014-2020. MNa mapdpoleg OpAoelg XEl PAALoTA

21q pe a/a i & ii eivat otnv uBUVN Twv OTA Kal Tng KeVTPIKAG Gloiknong to a/a iii Tou 1lwtikoU Topéa

3 EkSoTnpla el01tnpiwy, TOUAALTEG, KATACTAMATA Houosiwy, wifi, Xwpol otddusuong, onpavon mpocavatoAlopou Kat
EVNHEPWONG, OTEYAOTPd, KABAPLOTNTA XWPWY KATT.

4 Market Study EAAnvikoU Touptopou 1999, PRC-MRB & THR 2007, McKinsey 2010, BCS 2013.
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TPOCOIOPIOTEL N XPNAON TWV VEWYV XPNHATOOOTIKWY €EPYAAsiwy, Tou TPOBAEMOUV Ol
Kavoviopol yla tnv véa mepiodo®, KATL Tou Ba S1EUKOAUVEL TNV OLOXETEUCN TTOPWY ATO Td
Topeakd EN kat ta NEN yua tnv Xpnuatoddtnor Touc.

‘Opwg, TO €yxeipnua Onploupyiag OladpopwWY, WG TOUPLOTIKWY TPOIOVIWY, OTIC
TEPUPEPELEG KAl OTA AOTIKA KEVIPA, OMwG BEBala Kal ota vnold, mapouctalel KATOLEG
TTPOKANGELG TTOU Ba avagepBoUV oTnV GUVEXEL.

3. O1 MPOKANGEIG TOU EYXEIPNHATOG

O emtuxng oxedlaopOg Kal OTn OUVEXEW N UAomoinon Hlag oAOKAnpwHEVNG Gpacng
TOMTIOTIKAG OladpPOHNG TTPOUTIOBETEL TNV EVEPYO GUMHETOXN TMOAAWY «TAIKTWY>» TOU Ba
ouvepyaotouy, Ba ocup@wvAocouv Kal 6a uloBeTAoouV TO OAO EYXEipPNHA. ATTOKTWVTAG
TpOTOV TIva TNV <«Kupldétnta/ownership». MpoimoBétel ONAadn dATOTEAECHATIKEG
OUVEPYEIEG.

Ot maikteg autol eival mPWTIOTA Ol TOMIKOI MapayovTeg - alpetol twv OTA kabe Babuidag
KAl Ol TOTIKOI EMXEIPNHATIEG PE TOUG TUXOV UTIEPTOTIKOUC OUVEPYATES Toug ( Ax Tour
operators- TOs) Kal o€ TeAeutaia avaAucn n TOTIKA KOlvwvid . TNV CUVEXELA APKETOI
(POPEIC TNG KEVTPIKAG OloiKNoNG, TOU €XOUV POAO Kal appodloTNTA Of EMIUEPOUC £pYd,
mou Oa mpoBAEmeEL 0 oxedlaopog tng Awadpoung: Ym. TouplopoU (Mpodiaypageg
EMXEIPAOEWY, TPOBOAN,...) , TMOATIoPOU (apX. XwPOl Kdl Houceia, mPodlaypapEg
TPOIOVTWY OpOolWHATwY, TAM, SIKAlWHATA PWTOYPAPNOoNG,...) , YMEKA (TTpooTaTEUOUEVEG
TEPLOXEG, OAon Kal povomdtia), Ymodopwv Kal Metagopwv (HeydaAol odlkoi Afoveg,
Awavia, agpodpopla ), K.A.Tm., aAAd kat @opeig, onwg to IEE, o XETE, MKO pe
maveAANvia dpactnplodtnTa KAT.

O OUVTOVIOHOG OAWY AUTWVY TWV POPEWV Yld £pya OXETIKA HIKpoU TpolmoAoylopou (Ba
mpEmel va emOwWwx0el ta €pya va pnv mePIAAUBAVOUV PAPAWVIKEC KATACKEUEG TTOU Ba
aAAOLWOOUV TOV BIWOIPO XAPAKTAPA TOU £YyXEIPAHPATOG) 0LV €ival autovontog, Of Mia
Kolvwvia, pdaAlota, mou Oev OlAKPIVETAL yla TNV €UKOAia ouvepyaociag HeETaASU
OlAPOPETIKWY OHAdWV.

Ma touto, wg AUoN TPOTEIVETAL N TTAPOUGCIACH EMEEEPYACHEVWY TIPOTACEWY OTIC TOTIKEG
KOWVWVIEG, TTou Ba MPETEL va TIG emeepyacTtouyV , va SlaTuTIWoOoUV TIC TAPATNPNOELG TOUG
KAl va TIG UloBeTooUV, TPOKEIMEVOU O KaBe @opéag- Mepupépela, OTA, @opeig
EMXEIPACEWY, HEPHOVWHEVEG EmMIXeElpNoelg, MKO- va avaAdBouv Ti¢ Opdcel¢ mou 6Oa
mpoBAETovTal.

MpoKelWéEVOU va €€acPAAIOTEL N IKavoToNTIKA AElToupyia Kat cuvinpnon t¢ Aladpopng,
w¢ OePATIKoU TOUPIOTIKOU TPOIOVTOG, amatteital n €§ apxng €mAOYnR Kdl £yKAtdotaon
amoteAeopatikol Popéa Alaxeipiong.

H Aoyikn twv Aladpopwy eival 0Tl HECW TNG 0PYAVWONG VOGS BEPATIKOU «TTIPOOPICHOU>
TTPOCEAKUOULE ETIIOKETTEG, «AVOIYOUHE» ONAAON TOUG XWPOUG HE OPYAVWHEVO TPOTIO OTOV
Touplopo, mou €ival o KUPLOG TOPEAG, 00OV APOoPd GTNV aAvVAyvVwWPLon TwV TOAITIOTIKWY
Kal mePIBAANOVTIKWY mopwv, Tn dladoon tng aiag toug Kat tnv e€acedAion, Oxt povo

> OAokAnpwpéveg Edapikég Emevducelg (OXE/ ITI), Tomkn Avantuén pe NMpwtoBoulia Tomkwv KovotAtwy
(TAMTOK/ CLLD) .
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£000WV Yld TNV TPOOTAGia Kal eMBiwaor Toug 6To YEAAOV, aAAd KAl ONUAVTIKWY £000WV
oTnNV TOmMKNA olkovopid. ‘Opwg, oto mAaiclo tng Aladpopng, OUVOEOUHE APPNKTA TOV
Touplopod pE TNV TOMKNA TApaywyn ayabwyv Kal UTNPECLWYV: HE TOV TPWTOYEVA TOUEd-
TOTMKA TpolOVTd, TN HETATOINGN, TI( TOUPIOTIKEG EMIXEIPACELS, TN VIOMA TOAITIOTIKN
mapaywyn.

Eivat @avepd, ottt Owadpopég pmopel kat mpémel va oxedlalovial pe Bdon Ttoug
TMEPIOPIOHOUG, TMOU €MBAAAEL N TMPOCTACIA TWV MOPWV, KAl HE TNV EMOTNHOVIKA
coBapdtnta, mou amaltel aPevog n @UoN ToUC Kal APeTEPOU N GUVNTIKA TOUC TOUPIOTIKNA
meAateia.



