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OEMA : « AnooToAn CUUNANPWHEVOU EpRTHRATOAOYIOU TOU Anpou
ZTuAidac yia Tov NoAImioTIKS Toupiouo »,

Zaq 51apiBalwy oupnAnpwpévo EPWTNHATOAOYIO yia TN Oxediaon Spagewv
MoMTIoTIKOU ToupIopol oTa nAdicia ™G MoAmomkAE kai MepiBalrovTikic
Aadpopng ZTepeag EANGSAC,

Eipar ot &i1aBeor oac Yla onotadnnoTe neparrépw guvepyacia kal
NANPOQOpIa XPEICTEITE.
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APAYTHPIOTHTEZ AHMOY ZTON TOYPIEMO

ANTIAHMAPXOE APMOAIOZTIA | Axivi2 1y e-mail & a0 E'g;;"' Wi LaSu 0
TOYPIZMO ) \{TodOy OF_ THAEDONO 2 L Dolbo %
YTIAPXEI [IPOZQITIKO [IOY AZXOAEITAI ME THN TOYPIZTIKH

TIPOBOAH 'H/KAI THN AIAXEIPIZH TOYPIZTIKQN YIIOAOMON OX \

TOY AHMOY; AN NAI APIOMOZ KAI EITITIEAO TTIOYAQN (TIE,TE,

AE).

AHMOTIKEE TOYPIZTIKEE YTIOAOMEE (MAPINEE, NoPEre\o -¢nYPr

YAPO®EPATIEYTHPIA & JAMATIKEE [THTEZ, I'PAQEIA .
ENHMEPQEHZ ETIIEKENTON,...), MOYZEIA, AAAEZ YHIOAOMEE | congeio evitMep2irs_

TOYPIEMOY. G M2 — SRy DA
STHN IZTOZEAIAA TOY AHMOY YIIAPXEI ZYNAEIMOX (LINK) O

[1A TON TOYPIEMO: AN NAI THMEIQETE TON EYNAEEIMO.

SYMMETOXH ZE TOYPIETIKES EKOEZEIS ME ITEPIIITEPO TOY x|

AHMOY.

AAAEZ APAZEIE TOYPIZTIKHE [IPOBOAHE (FAM TRIPS,

TYNEPTAZIA ME BLOGGERS...) oxX/

TAPOYZIA TOY AHMOY ZE : KOINQNIKA AIKTYA (FB'H AAAA),

TASIAIQTIKA AIKTYA (TRIP ADVISOR) OX|

ME IIOIOYZ ZYAACTITKOYZ ®OPEIZ ( TOMIKOYZ'H AN
YNEPTOINIKOYZ) TOY TOYPIEMOY TYNEPFAZETAI O AHMOZ (AX UP‘ NE
ENQZIH SENOAOXQN, EENOAOXEIAKO ETNIMEAHTHPIO, ZETE),

YE MOIA SYTXPHMATOAOTOYMENA TPOTPAMMATA (AX nEh
LEADER) EXEl ZYMMETAZXEI AMEZA 'H EMMEZA O AHMOZ ; Len
YTIAPXEI ENTYTIO YAIKO TOYPIETIKHE TPOBOAHE TOY A
AHMOY;

ZHMEIQEITE TOYZ ZXEAIAZIMOYZ TOY AHMOY T'IA THN TOYPIETIKH MPOBOAH TOY I'lA THN ETTOMENH
TPIETIA
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. 2[IIXEIPHMATIKEZ APAXTHPIOTHTEZ TOYPIEMOY ETHN EI(lKPATEIA TOY AHMOY

ZENOAOXEIAKEE MONAAEE 4 & 5 ALTEPQN (MIAH®OX) Wi &
TOYPIZTIKA TPAGEIA KAl TOYPIETIKA AEQ®OPEIA LN EAN
(TIAHOOE)

BIOTEXNIEZ KATAZKEYHE TOMIKON IMAPAAOTIAKON ox{
TIPOIONTON (APTYPOXOEIA, YDANTA, EYAOTAYIITA)

MONAAEE ETIEZEEPTASIAT TOIMIKON AFPOTIKON 4 EM Az

[TPOIONTON (KPAZI, TYPOKOMIKA, AAIEYMATA,

ENBNOTON (261 A

KPEATA, ...) o
YIIAPXEI TOTHKO LYETHMA MIZTONOIHEHE
MOIOTHTAS ITIE TOYPIETIKEE EMIXEIPHEELS; OX \

TOINIKEE ZIEZIAAITE NTOY MTPOZOEPOYN TA
EZTIATOPIA & Ol TABEPNEZ

hew yYneesoy

AHMOZIA & IAIQTIKA IEK, KEK, TEI & AEI ME
EEEIAIKEYZH XTON TOYPIZEMO

OX\

IOAITIETIKEEZ APAXTHPIOTHTEE TOY AHMOY & IAIQTON

TNOIOI EINAI OI KYPIOTEPOI [TOAITIZTIKOI
[TPOOPIZEMOI TQN EIMEIKENTON ZHMEPA (APX/KOI
XQPOI, MNHMEIA, MOYZEIA, OIKIEMOI);

NIOIO0I EINAI OI KYPIOTEPOI [TPOOPIEMOI
AZIOOEATON THE ®YZHE TON EMIZKENTON THMEPA,

NTOICI ITPOOPIZMOI IMOAITIEMOY 'H AZSIO@EATON THE
OYZHI MITIOPOYN KATA THN I'NQMH ZAX NA
ANAIITYX@OYN IEPAITEPQ ;

Koo 0enesSHas |

TIOIEX YTTOAOMEZ ATIAITOYNTAI I'IA NA TINOYN
EAKYZTIKOI Ol AHMO®IAEIZ AAAA KAI OI
[TPOOPIZMOI ME AYNAMIKO; (OAIKA EPTA
[IPOZBAZHE, XQPOI ZTAOMEYZTHE, THMANZH,...)

bQQ\J\"Q\

YTIAPXOYN MOAITIZTIKA APQXMENA [10Y MIIOPOYN
NA AITOKTHEOYN YTIEPTOITIKO ENATA®EPON T'1A
EAAHNEZ.&AAAOAATIOYZ ENIZKENTEL (DEZTIBAA,
INMOPTEL, [TANHI'YPIA...)

NANRIYE A —~ QelTiGAN

ITIPOTAZEIE TTA THN ANAINTYEH TOY ITOAITIETIKOY TOYPIEMOY STHN ITEPIOXH TAX
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. MoAImIoTIKA KAnpovoyid Kai Toupiopds: H apuoviki aGfeukn

To Aldfwpa TPOTEIVEL OTIC TEPIPEPEIE], OTOUG ANUOUC Kal OTIC TOTIKEG KOWWWVIEG
oAokANpwHEVEG Aldelg yia Tnv afonolnon TnG TOATIOTIKAG KANPOVOWIAS Kal TV
afloBéatwv ™S ¢lang, mou aflonololv Toug TOPouS Tou datiBevral and To EXZMA kat
Kuplwg ané Ta Nepipepelakd Ermxelpnolaka tou Mpoypaupara (MEMN).

Ewdikdtepa To AtdZwpa npoteivel U0 katyopleg TouploTikdv NpoidvTwy nou aglonololv
TNV MOAITIOTIKI} KANPOVORIA Hiag NEPLOXAG:

. Toubtcmxéc; S1adpopés HE TIOAITIOTIKO MPooavaToAGPS (BAEME MEPIYPAYY) OTNV ENGUEVN
napdypado).
« Apxaiodoyikd Napka.

Ot mpotdoelg adopouy THOO TIG ENeVBUOEIG TIoU Ta KABE eldoug pvnuela xpeldZovTal Kal
TI dpacelg nou Ba ta avadelfouv kat Ba Ta aflonofioouv , aAMd kat Ta gpvaAeia
edapupoyneg Tou SteukoAlvouv kal unoatnpifouv Ty ouvepyaoia PeTakl TV MOAUROIKIAWY
OUVTEAECTWYV TOU ERMAEKOVTAL OTNYV dnpoupyla Tou ToUPLOTIKOY MPoidVTOG.

Kat Touto yiatl oto véo EZINA 2014-2020 mpoBAénctal  Kai Meptypdderal akpipdc GTo
Baowkd Keipevo-0dnyo! n napakivnon Twv evdiapepopévev PEPHV Ot TOMKO £minedo
TpoKEIREVOU Va erudIOEoUV TIG ouvePYadleq yia THv eniTeuEn ™G avanruEng.

Ta tpla epyarela epapuoyng -OXE, TANTOK, BAA- divouv Tnv SuvatotnTa OTIG TOTUKEG
Kowwvieg va avahdpouv oAokAnpwpéveG/oMoTIKEG avartuElakég NpwToBouhieg Tiq onoleg
kaholvTal va oxedidoouv, va mpoknplEouv kai va StaxeiptoTolv ot Bleg Mpog 6GEA0S Twy

MOATIV TOUG.

Zuvorrikd oTov mivaka Tou akoAouBel avadépovrai Ta KUpWA XAPAKTNPIOTIKA KABE
epyaheiov evw akifel va emonpavBel 6Tt kar ota Tpla spyalela mpopAémeTal aAAd kat
evBapplvetal n aflomoinon mneplogdTepwv Tou evog Tapslou ek Twv Eupwnaikdv
Alupﬂp(IJTle)V Kal EnevduTtikwy Tapelwv (EAET).
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| POPEAZ IAIQTIKOZ
~ | n AHMOZIOZ ME
1 ZYMMETOXH > 40%

NEPIGEPEIA {
| ®OPEAT MOY
| OPIZETAI ANO
| AYTHN

AHMOZ AZTIKOY
ZYTKPOTHMATOZ

APIEMOZ KATOIKQN

ANO 10-150 XIA &
AZTIKA KENTPA ME
<15XIA, ESEAIPEZEIZ
A NHZIA & OPEINEZ
NEPIOXEZ,

APIOMOZ KATOIKON
> 10 XiA.

APIOMOZ KATOIKON
> 10 XIA,

Tnv npwrofouila yia Tnv npokfpuin
Tou npoypappatog-npA. louv'16- 8a
£xet o Ynoupyelo Ayp. AvanruEng,
aflonolwviag tnv edneipla Tou
nipoyp. Leader. ‘Epya ka1 Spdoelg
OXETIKA LKpoU nipolnoAoyiopo.

NpwtoBouila npoknpuEng : To KABe
NEN. KataAAnio epyaieio yia
NOAITIOTIKEG B1aSpopEC KaL apy.
Mépxa.

Npwtofouhla npoknpulne : To KA0e
MEN. NapepBaocelg oe aotika
ouyKpoTAlara.

! ZOpgwvo Etaipikig Exéong-ZE2- oeA 163-170,_https:/www.espa.gr/elibrary/PA ESPA 2014 2020.pdf
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| 2. Te eivat n Atadpoyr;

¢ ek ToUTOU:
AwaBitet éva kevipiké Béua /ouvektiké atoixeio Ax évq oUvoAo apxaiwy HVNpEiwv
KaAomtel pia TPOCBIOPIoHEVN XwpIKd TIEPLOXN)

* AmokTd «ToupioTikii TautotnTa- PE ma ENWVUYIa - Brand .

* Na mpoosAkiost EMOKENTES OTNY GUYKEKPIUEVN TEpLOXH.

* Na dnmoupyrioe EUKAIPIEG aTIg EMXEPHOEIS Kal TOUC napaywyols mpoidvrwy Kat
Umnpeciwyy, mou épaotnplomototvrar OV OUYKEKPIpEvn WEPIOXN), WOTE va
au§noouy ta écodd LGIIT

* Na npooeAkiioel VEEG EmeVaUioeiC.

* Na empnkiver thy TOUpIOTIKN mepiodo.

Kat pvnpeiwy.

Mpolino@éoeic yia tny EMTUXid (ac TOATIGTIKAG Oladpopiic:

. Afobéara km Ouvaepeig unodopéc : Hvnpeia, pouceia, Xwpol mEpIiynong kai
uTodopEg urmootipiEnc aurcbv’npoons?\dolpeg Kal ouvenpnpéveg, kA

ii. Ymodopéc ouvdeonc eni Hépou¢ onpeiwy & nEQNYNGNG: 0diké diktuo, povomdria
nedonopiac, modnAarddpopot, Ouykotvwvies, melédpopon, dladpopéc péca aToug
OlKIopoUC, TpooneAdoiyeg Kat oUVINPNpéve,

iii. Emxelpriceic mou TPOCYEpoUY TOLOTIKEC umnpeoieg, epumAoutiovrar HE KAVOTApEC
UTMPEGIEG Kat GUPPETEXOUY oe dixtuo yia v Staxeipion tng Swadpopric.

——

Ta avwtépw mpoteivovrar ané moAAoUG pEAETNTEC, oy xouy aoxoAnBei pe Tov eEAAVIKS
Touptopa*, éxouy OupTmEpAngBel ato véo EYKEKPILEVO KEievo Tou SEZ/ESMNA 2014-2020,

27q He a/ai & i eivan oy EUBUVN Twv OTA Kat NG KEVIPIKiG dtoiknong o a/a iii Tou dtwrikol TOéq

3 ExkSotipia ELGUTNPitwy, TOUaALTES, katactipara pougeiwy, wifi, xa@pot otdbpsuang, cripavon TpacavatoAlopod ka
evnpépwong, otéyaotpa, Kadapiotnra xdpwv kA,

4 Market Study EAAnvikou Toupioypol 1999, PRC-MRB & THR 2007, McKinsey 2010, BCS 2013.
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nmpoodlOPIoTEl n xprion TWV VEwv Xpnpatodotikwy epyaAeiwv, mou mpoBAémouv ot
Kavovicpoi yia tnv véa nepiodo®, kdt mou Bq SteukoAUVEL TNV SloxETEuon mopwv and ta
TOHEaKd EN kau va MEM yia Ty Xpnparoddtner Touc.

Ouwg, 10 eyxeipnpa Snpoupyiag Sladpopdv, WG TOUPISTIKWV TIPoidvVTwY, oTIC
MEPIPEPELEG Kal OTa AOTIKA Kévipa, onw¢ BéBala kai ota vnoud, Tapouctadel Kdnoleg
pokArcelg mou Ba avapepBolv atny cuvéxela.

3. Ot mpokAIGELg Tou eyXelphipatog

0 emuxii¢ oxediaopoc ka OTn cuvExeld n uhomoinon Hlag oAokAnpwpévng dpdong
moAnatikng dadpopric mpoiimoBéter TNV EVEPYG OUMLETOXA TOAAY «TTaIKThY» Tov 6a
cuvepyaotouv, Ba cupgwviicouv kar Ba WoBeTroOUY To A0 EYXelpnya. amoKTwvIag
Tpénov Tvd v «Kuplétnta/ownership». Mpoiimodéte dnAadn QAIMOTEAEGHATIKEC
CUVEPYEIEG,

Ot naikteg autoi eiva TPWTIOTA Ol TOMKOI TapAyovTeS - aipeToi Twv OTA KABe BaBpidac
Kat ol TomKoi emixelpnuartieg pe TOUG TUXGV UNEPTOMIKOUC OUVEPYATEG Toug { Ax Tour
operators- TOs) kai o teAeutaia avdiuon n TOMIKI Kowwvia . Ttnv ouvéxela apKetol
POpEiS TNG KEVTPIKAG Sloiknong, mou éxouy poAo Kat appodiétnta o empépoug épya,
mou 8a mpoBAénet o oxedlacpds g Awadpopric: Y. Touptopod (Mpodiaypapéc
ETIXEIPACEWY, mpoBoAn,...) , MNoAtiopol (apx. xwpor kat Houceia, wpodiaypaepéc
TMpoidvtwy opoiwpdrtwv, TAM, Sialwpata pwrOYpdpnong,...) , YINEKA (Mpootateudpeveg
TMEPIOXEG, 3don Kat povomdtia), Ymodopwv kat Metagopdy (HeyaAol odikoi GEovec,
Mpdvia, aepodpépa ), KA., aMd Kkat @opeic, onwg to ¥EE, o ZETE, MKO HE
maveAAiivia SpastnpiétnTa KAT. )

O ouvtoviopég dAwv autidv Ty QOPEWY Y1 £pYa OXETIKA HikpoU mpoiimoAoyiopol (Ba
mpénel va emdiwxBsi tq £pya va pnv mepidapBavouy PAPAWVIKEG KATAOKEVEC TToU Ba
aAdotwoouy Tov Biwaipo Xapaktipa tou EYXE\pApAtoc) dev eival autovontog, ot pa
Kowwvia, pdMota, mou Bev Stakpiveral ywa v eukolia ouvepyaciag petagy
SlaPOpETIKLY opddwy.

MNa touto, wg Alon mpoteivetai n napouciacn enegepyacyiévioy TPOTACEWY OTIG TOMKEC
Kolvwvieg, mou Ba mpénel va ¢ emefepyacToly , va dlatunmaeouy TIC MapatnpPrceLS Toug
KAl va Tt¢ vI0BETrioouY, TPOKEWEVOU 0 KdBe Popéag- Mepupépela, OTA, (popeic
EMXEPNOEWY, HEHOVWHEVEC EMXEIPACEIC, MKO- vaq avaAdBouv Tg dpdoeic mou Ba
npoBAEnovTal.

Mpokewévou va efaopaitotei n lkavomointikry Aettoupyia kal suvtriipnen ™g Aadpopric,
w¢ Bepatikold ToupioTikoy mpoidvTog, amaiteital n €€ apxng emAoyn Kai EYKatdotaon
anoteAeopatikol Gopéa Awaxeipiong.

H Aoyikn twv Aladpopday sivar due HEOW NG opydvwong evéc Bepatikol «mpoopiopo»
TIPOCEAKUOUE EMOKENTEC, «avoiyoupe» dnAadr Toug XWPOUG e opyavwpévo TpOTO oTOV
Touptopd, mou eivat o kiplog Topéag, dgov agopd otny avayvwplon twv moATioTiKeY
Kat mepiBaArovtikwy mépwy, tn d1adoon ¢ atiag toug kat v e€acpdiion, 6x1 pévo

5 OhokAnpuwpéveg Edapixéc Enevduceig (OXE/ ITI), Tomxn Avantugn pe MpwtoBouhia Tomkoy Kowvotritwy
(TATITOK/ CLLD) .
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- O0V yla v Tpogtacia Kal emBiwon Toug 6To PEAROY, GAAd Kal cnpavtkwy £600wyv
;th oMK} otkovopia. Opwg, oto WAdicle g Amépopng, cuviEoupe GpanTCI Tov
/ Toupwpo HE TNV TOMIKN napuvmyn ayabwv kai unnpemwv HE TOV npwtoyevn Topea-
TomKd TpOIoVTd, TN pstanomon, TIG TOUPIOTIKEG EMXEIPACELS, TN VIOMA TIOAITIGTIKA

Tapaywyn.

Eivat cpuvspo, 6 Swdpopéc pmopei kal npémel va oxediadovralr pe Bdon Toug
neplopiopolg, wou emMBAAAEL N npocn'aom Twv nopmv Kai HE TNV emcn'npovmn
coBapdTnTa, Tou anartel a@evVOs N PUCN TOUG Kal apeTépou N SUVNTIKN TOUG TOUPLOTIKI
neAateia.



